
 

 

 

 

 

 

Advanced Decision-Making Skills 



 

 

 

 

 

 

 

Introduction 

Decision-making is at the heart of effective leadership and management. 

This course is designed to help participants develop advanced decision-

making skills by exploring various methods, tools, and techniques that 

support sound judgment in complex situations. Through practical 

exercises, case studies, and interactive discussions, participants will learn 

to make confident, data-driven, and ethical decisions, even under 

pressure. This training will enable leaders to address challenges, minimize 

risks, and drive successful outcomes. 

Course Objectives: 

✓ Understand advanced concepts and techniques in decision-

making. 

✓ Learn to analyze complex situations and make informed 

decisions. 

✓ Enhance critical thinking and problem-solving abilities. 

✓ Master tools for data-driven and evidence-based decision-

making. 

✓ Improve ethical and responsible decision-making. 

✓ Develop strategies for making decisions under uncertainty 

and time constraints. 



 

 

 

 

 

Who should attend? 

❖ Mid- to senior-level managers responsible for high-stakes 

decisions. 

❖ Team leaders seeking to improve decision-making skills. 

❖ Project managers handling complex projects and challenges. 

❖ Executives and business owners looking to refine their 

decision-making strategies. 

 

Program Syllabus 

First Day 

• Introduction to Decision-Making Frameworks 

• Critical Thinking and Problem Solving 

• Structured Decision-Making Models 

• Data-Driven Decision Making 

 

 

 



 

 

 

 

Second Day 

• Understanding Cognitive Biases 

• Risk Analysis and Management 

• Ethical Decision-Making 

• Scenario Analysis and Forecasting 

 

Third Day 

• Making Decisions Under Uncertainty 

• Group Decision-Making Techniques 

• Evaluating Options and Trade-offs 

• Decision Trees and Modeling 

 

 

 

 

 



 

 

 

 

Fourth Day 

• Using KPIs and Metrics for Decisions 

• Time Management in Decision-Making 

• Developing Confidence in Decisions 

• Stakeholder Impact and Considerations 

 

Fifth Day 

• Adaptive Decision-Making 

• Leveraging Technology for Decision Support 

• Post-Decision Evaluation 

• Building a Continuous Improvement Mindset 

 

 

 

 

 



 

 

 

 

Program Methodology 

A highly interactive combination of lecture and discussion sessions will be managed to 

maximize the amount and quality of information, knowledge and experience transfer. 

The sessions will start by raising the most relevant questions, and motivate everybody 

finding the right answers. The attendants will also be encouraged to raise more of their 

own questions and to share developing the right answers using their own analysis and 

experience. Course material through power point equipped with necessary animation, 

learning videos, and general discussion to provide participants with full understanding 

concerning the subject course will be provided. 

Percentage of Delivery Methodologies 

50% Presentation 

20% Group & Individual Exercises 

20% Case Studies 

10% Active Movies and Videos 

 العرض المال  
   

 السعر
 مدة البرنامج   تايخ الانعقاد     مكان الانعقاد

1200 kd Cairo  08-12 December/ 2024 5  days 

 

 تفاصيل التكلفة : 

 المحاضـرة العلميــة   ❖

           المــادة العلميـــة  ❖

          الشهــادات      ❖

                 خفيفبوفيه  ❖


